
Facing the Future
How We Aim to Achieve 
Net Zero Carbon



As part of COP26, EPR 
Architects is committing 

to the kind of challenging, 
positive targets needed to help 
us achieve Net Zero Carbon by 
2050. We stand with our peers 
in backing Architects Declare 
and aiming to meet the RIBA 

Climate Challenge.
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This is a time not just for gestures, but for 
urgent systemic change — and we want to be 
leading and setting the example for the rest of 
our industry. It is increasingly clear to us that 
success in sustainable design and practices 
is key to commercial success in future — for 
our own business, and for the businesses 
of our respected partners.

There are many promising technologies 
and approaches which are poised to sweep 
across markets and nations globally, but we 
aim to achieve our sustainable goals through 
the use and application of existing, known 
technologies first. Innovation will provide 
many opportunities to improve our resource 
use in future, but creativity and commitment 
are how we use existing practices to achieve 
better sustainable outcomes now.

We find ourselves at the leading edge of a 
movement for positive, sustainable change 
at a time when the realities of climate science, 
the decarbonisation of the energy markets  
and new global challenges are impacting us 
like never before.

Facing the Future

This strategy document is not a detailed 
study — by virtue of its brevity, if nothing else 
— but rather an overview of the many tactics 
and strategies we are using to educate, 
introduce new and better behaviours, and 
to consider provenance and post-use life 
cycles as part of the circular economy. Those 
approaches will govern our own operations, 
but this strategy is also a guidepost to our 
partners — if we can improve our corporate 
outcomes through sustainable practice, 
then there are opportunities out there for 
other organisations to benefit from our 
expertise too.

Chris Castle
Managing Director 
EPR Architects

3



Executive 
Sustainability

Leveraging our knowledge and history of 
environmentally conscious and energy 
efficient projects to help drive the industry 
towards sustainable change. We will also be 
joining our professional peers in targeting 
clear improvements in the construction 
industry as part of Architects Declare, core 
members of the UKGBC and participants in 
the RIBA 2030 Climate Challenge.

Using our new headquarter offices in 
London — the first of several UKGBC Net 
Zero Building projects we are undertaking 
currently — to begin to measure against 
and compare our existing energy inputs, 
as we look to use this data to improve 
our own carbon usage over the next few 
years to 2030. This includes a commitment 
to completely electric operation in use, 
continual data gathering throughout the 
building and extensive re-use of refurbished 
building fabric to avoid unnecessary extra 
embodies carbon.

Developing our own in-house approaches 
to encourage our staff, suppliers and office 
systems to behave in a more sustainable 
manner — controlling the provenance and 
further processing of our materials before 
and after their use. This will be a series of 
processes and internal standards which are 
part of a larger ISO 14001 framework, which 
we are committing to.

Our strategy is underpinned by the 
knowledge that we will have to use our skills 
and experience of sustainable architecture 
— of sustainable opportunities — across 
all sectors of our industry and apply these 
ideas from policy level all the way down to the 
practical everyday decisions which will make 
the journey to net zero carbon possible.

Our efforts can be said to focus on three 
key areas as outlined opposite.

What follows in this document are sections 
of further detail on the projects, people 
and approaches that inform these key 
action areas — and like all things to do 
with sustainability, all of these routes to 
improvement start from one thing: an 
opportunity to do better.

One 
Sharing Our Knowledge 
and Experience

Three 
Ongoing Development 
of Our Processes

Two 
Designing and Delivering 
Net Zero Carbon Buildings
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The control of carbon 
emissions will be a challenge 
that will take decades to 
address and embed in the 
construction industry — and 
we will be working nationally 
and internationally to develop 
and implement these.

Whether through expert 
advice from policy level 
downwards, imaginative and 
efficient design, or through 
technical and practical 
excellence we will be looking 
for new successes using 
sustainable practices with 
all our partners.

Climate Conscious 
Design: An 
Opportunity

Transport 3%

End of life 
disposal 1%

Construction 2%

Products & 
materials 

65%

Maintenance & 
replacements 

30%

Retro Fit

Form heat loss factor, floor plan efficiency, orientation,
solar shading, window aperture and area

Increased Fabric Performance

Material selection

Hot water production/ 
auxiliary/ lighting 

Energy production
and storage
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We Declare

The greenest building is the one 
that already exists. Our design for 
60 London Wall has transformed an 
inefficient, post-modern building 
into a next generation workplace 
for the City of London. Driven by 
sustainability and wellbeing, we 
have created a flexible building 
with green credentials and a rich 
interiors palette providing a warm 
and welcoming lifestyle experience 
for tenants. The building steps back 
at upper levels, creating sky gardens 
to enhance occupants’ wellbeing 
and provide stunning views across 
The City. The gardens host a diverse 
and enhanced ecology, using similar 
native planting found in the adjacent 
Finsbury Circus to knit the building 
back into context.

Jason Balls 
Main Board Director 
+ BCO Board Member

Awareness of energy use in the 
design and development of hotel 
buildings has being gathering 
momentum in the hotel sector. We 
are playing our part in this shift of 
thinking, assisting hotel operators 
& developers to develop a fuller 
understandings of the issues. These 
conversations are being driven, not 
only by the strong desire of hotel 
guests wanting to have the choice 
to make informed, smart choices 
around sustainability issues but 
just as importantly, by the strong 
personal views and pro-activity of 
the hoteliers themselves — who 
want to make a change. It has been 
reassuring to see the industry accept 
they have a big role to play and to 
engage with this rising creativity, 
expertise and personal passion 
for energy-conscious design and 
improved wellness. 

Mark Bruce 
Main Board Director 
+ Head of Hotels

Given the climate crisis we and future 
generations are facing, the reduction 
of carbon emissions is the greatest 
challenge our industry is facing —
and as our situation is constantly 
changing and evolving the need is 
urgent. We continue to be forward — 
thinking and creative in our design 
solutions to plan for, and build, a less 
energy intensive urban environment. 
Putting sustainability and 
regenerative design at the heart of 
everything that we do now will ensure 
that we design in the resilience to 
meet the needs of occupants in 
future. 

Yumna Ismail 
Associate

Since EPR Architects joined the 
UK Green Building Council in 2010, 
we have seen industry debate 
and engagement in relation to all 
aspects of sustainable design, 
construction and development grow 
exponentially. The opportunity to 
engage with like-minded colleagues 
across the industry via initiatives 
such as Architects Declare and RIBA 
Sustainable Futures has helped to 
inform our designers regarding what 
change looks like. The opportunity to 
share experiences of what works and 
what requires further thought has 
had a tangible benefit on our design 
and project delivery. This in turn is 
helping us on our journey to reducing 
our carbon emissions and evolving 
into a regenerative design orientated 
practice.

Dieter Bentley-Gockmann 
Director

In May 2019 EPR Architects joined our 
profession in becoming signatories to 
Architects Declare — a commitment to aiming 
at and achieving positive, sustainable change. 

This has been complemented by our status 
as an RIBA chartered practice: applying best 
practice methodology and RIBA practical 
support to promote design which is climate 
conscious and directed at achieving net zero 
carbon. We committed to helping our industry 
achieve the targets set out in the RIBA 2030 
Climate Challenge.
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Our Journey to 
Net Zero Carbon
We are, along with the rest of the world, entering a period 
of change — moving away from older understandings of 
climate and the environment and equipping ourselves 
with the new approaches, and new assets we need to 
continue our journey to net zero. One of the key milestones 
in this process is happening now, as we transition to new 
workplaces across London, Manchester and Poland and 
take greater control of our embodied and operational 
carbon monitoring and use.

2000
Greenwich 
Millennium Village 
— collaboration 
with Ralph Erskine 
to pioneer and 
deliver improved 
sustainability 
measures 

2008
Winnersh 1010 — building 
designed to improve on 
contemporary energy use 
targets by 30% 

2009
SSG founding 

2010
EPR become members 
of the UKGBC 

2018
EPR start the 
process on our 
new London 
home — a net 
zero carbon 
building

2019
EPR become 
signatories 
to Architects 
Declare 

2020
Works begin on our 
new London studio, 
our Manchester 
studio moves to 
more modern 
accommodation 
and Wrocław begins 
enquiries for new 
studio

2020
EPR begin carbon 
footprint exercise 

2021
EPR Release 
COP26 Carbon 
Strategy

1996
Eland House becomes 
the first project in the UK 
to incorporate combined 
heat and power (CHP) 
technology 

2045
EPR achieve net
zero in line with 

UN Race to Zero 
across all sites

2030
EPR reduce, operational 
and embodied carbon, 

as well as water usage in 
line with RIBA Climate 

Challenge targets 

2022
EPR move into 

our new studios 
in London and 

Wrocław

2023
EPR achieve 
organisation ISO 
14001 accreditation 
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EPR continue to 

innovate and target 
further sustainable 
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Signposts: 
Projects which 

succeed sustainably

There are many schemes over the course of EPR’s 
history which have set new sustainability standards 

for the time they were built and looking forward 
to better building approaches and methods has 
been a hallmark of the company for many years 
— something which has led to partnerships with 

academics and institutions to better achieve 
new improvements in design.

The following pages illustrate our 
more recent successes.
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Greenwich Millennium Village
EcoHomes ‘excellent’ Award

Although EPR have had numerous sustainably 
focused projects in our history, Greenwich 
Millennium Village was a turning point which 
marked the meeting of our architectural 
design ambitions for sustainability with 
increasing public awareness of climate 
change and ecological issues. 
 
In the late 1990s, the Government introduced 
a programme of Millennium Villages to 
be built on brownfield sites that would 
become a benchmark for the sustainable 
development of new urban communities in 
the UK. Greenwich Millennium Village was 
the first tied into the regeneration of the 
Greenwich Peninsula and the development of 
the Millennium Dome. Central to the project’s 
social and political agenda was the need to 
consider diverse Government initiatives such 
as energy-saving strategies and the use of 
sustainable materials.

Ahead of its Time 
Uk’s first development 

to win an ‘excellent’ 
EcoHomes rating
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60 London Wall
BREEAM Outstanding

Designed with sustainability and innovation as 
core principles, 60 London Wall has achieved 
a BREEAM rating of Outstanding. From the 
outset, the team’s ambition was to drastically 
reduce the building’s environmental impact 
through improving thermal performance, 
utilising intelligent passive design and reusing 
as much as possible of the existing structure 
8,600 tonnes of carbon have been retained. 
The embodied carbon of the structural 
elements has been measured at 193 kgco2e/
m2, sitting well within the LETI 2030 carbon 
target and just above 2030 targets.

Keeping It Green 
Reusing the existing steel 

frame retained almost 
9,000 tonnes of carbon
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100 Cheapside
LEED Rating Platinum 
BREEAM rating Excellent

100 Cheapside has been designed to 
balance both active and passive systems 
to achieve its sustainability targets. Passive 
design reduced the energy requirements 
of the building and active control measures 
conserved the energy used during 
occupancy.

Green and brown roofs support biodiversity 
and provide habitats for many animals, 
before harvested from the roof and recycle 
wastewater from the cores is collected 
through rainwater attenuation and a grey 
water recycling plant facilities. Roof mounted 
photovoltaic, solar thermal panels along with 
generous welfare facilities are among other 
elements that contribute to the building’s 
sustainable credentials. Collectively, this has 
resulted in 100 Cheapside achieving BREEAM 
Excellent and LEED Platinum ratings.

Leading the Way 
First shell and core building 

in the UK to receive LEED 
Platinum status
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Plot A, Nine Elms Park
Targeting WELL ‘Platinum’, 
WiredScore ‘Platinum’ + 
BREEAM Outstanding

Our commitment to developing wellness-
led, people-focused design is demonstrated 
by the WELL-enabled projects that we have 
delivered, helping our clients achieve the 
highest levels of WELL certification — a 
performance-based system for measuring 
and monitoring features of the built 
environment that impact human health and 
wellbeing through air, water, nourishment, 
light, fitness, comfort and mind.

Future Inspiration 
Our interior design will draw 
from the surrounding parks, 
bringing the nature into the 

heart of the building.
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Partnering
One of the key areas we are excited about 
is in developing new partnerships with 
clients and operators who embrace and see 
new opportunities in this new paradigm. 
Many of our partners in the hotel sector are 
committed to the same ideas of sustainable 
improvement, efficiency and wellness that 
we champion and we are working on several 
projects where the aim is not to meet current 
standards, but to exceed them and signpost 
new approaches to sustainable design.
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There is a limit to the impact of what one 
organisation does with respect to reducing 
carbon use, no matter how large the business 
or how daring the regime of carbon reduction. 
As the case studies mentioned above go to 
show, where EPR has an advantage is in the 
breadth and scope of our engagement across 
the construction industry: across residential, 
commercial and hotel sectors, from individual 
refurbishments to long term strategic 
masterplans, and finally from the local context 
to the national and international stage. We 
have the reach, the experience and the 
expertise to act as thought leaders on these 
matters and help shape the way our industry 
uses carbon resources. 

The construction industry is said to account 
for nearly 40% of global carbon emissions, 
and one of the ways EPR can help shape 
industry discussions on sustainability is 
through our involvement at high level in 
several key organisations. Whether it is 
the practical support and policy offered by 
the UKGBC, the regulatory guidance and 
strategic direction advised by the RIBA, or 
the standards in office design championed 
by the BCO, we have influenced and helped 
our industry to meet and buy into increasingly 
positive sustainable targets.  

Leadership and Influence: 
Sustainability Multipliers

We have the reach, 
the experience and 
the expertise to act 
as thought leaders 
on these matters and 
help shape the way our 
industry uses carbon 
resources. 

Our Impact: 
Carbon Emissions

Control

Influence
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It is no exaggeration that one of the most 
difficult tasks in developing sustainable 
approaches to the operation of EPR 
Architects has been the granularity of the 
carbon use data we have had access to. It 
is with this in mind that the recent changes 
of workplace and growth of our offices in 
London, Manchester and Wrocław are being 
used as opportunities to further solidify 
our grasp of our carbon footprint — both 
operationally and through consumption of 
embodied carbon.

We are working with our commercial partners 
and asset managers to develop better, clearer 
pictures of our carbon footprint, a process 
which is still ongoing and will form the basis 
of our platform for further change. We have 
identified areas for further investigation and 
ways to improve our efficiency as a company 
 
Our aim is that this period to 2030 — of 
improved practices, development of new 
ideas and proliferation of these ideas across 
the industry through our work and influence 
— will give us the tools we need to make it 
to 2050 and net zero, joining our profession 
in pushing construction industry carbon 
emissions down. 

Developing a 
clearer picture: 
measurable targets
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While we have illustrated, above, how the 
macro scale interventions our projects and 
our industry presence represent — and 
how we can use them to help drive towards 
sustainable change — there are also smaller, 
if no less important improvements we will 
make to our operation.

The move to new premises will allow us 
finer and more nuanced control of our 
waste management — by partnering with 
new building management companies we 
will be looking to improve the efficacy of 
our recycling efforts and the ways we can 
upcycle, rather than simply dispose of, our 
waste. We are also embarking on a period of 
investigation for how we can move to more 
circular systems of use and re-use for our 
daily materials.

Marginal Gains: 
Improving Daily Life

We feel that there is great scope in the next three 
to five years to reduce the environmental impact 
of many of our processes — making lots of minor 
interventions slowly add up to big improvements 
in reducing our own carbon footprint.

EPR Architects is also reviewing new ways 
of reducing energy consumption: whether 
this is more efficient fittings, the fabric 
improvements to our offices as part of our 
occupation and even options for moving 
from more power-intensive to more efficient 
computing equipment.

Finally, we are also using the opportunity 
across all of our sites to investigate how we 
can improve the provenance of the materials 
we need for our work. These can range from 
improvements in paper stock, to reduction in 
material throughout, all the way to reducing 
dairy and changing the nature of our 
stationery supplies.

Green offices

Encouraging cycling

Energy MonitoringFlexible working

Electric vehicle charging

Creativity and wellbeing

Using recyclable office materials

Work / life balance

New green approaches
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All of the approaches we have 
outlined above will be incorporated 

into our efforts to help ourselves and the 
industry as a whole to meet the 2050 targets 

we are aiming for. As ever, our key tools of 
creativity and expertise will be how we make the 

best use of the resources we have and demonstrate 
to others what is possible.

As individuals and as a company, we are all look 
forward to the challenges and how we will meet 

them — and we hope that by committing to 
this process here, we can inspire our peers, 

our industry and the public to join us in 
addressing these pressing issues.
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Our Commitment

EPR Architects will be joining our profession 
in leading the construction industry to net zero 
carbon. This is not a matter of ideology, but of 

simple, direct logic: the successful businesses of 
this generation will need to embrace sustainability 

to join us in being the successful businesses 
of the next generation.

This is why, in association with Architects Declare, 
the RIBA and with the aims of the  RIBA 2030 

Climate Challenge ahead of us, EPR Architects is 
committing to reaching net zero carbon now, 

and laying the foundations for our offices 
and our projects of the future.
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Samantha Dymond

EPR SSG Team 
James Clark 
Simon Burnage 
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London Studio 
+44 2079 327 600 
architects@epr.co.uk 
www.epr.co.uk

Manchester Studio 
+44 29 7931 7765 
manchester@epr.co.uk 
www.epr.co.uk

Wrocław Studio 
+48 71 330 77 28 
wroclaw@epr.co.uk 
www.epr.co.uk


