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THE USER
EXPERIENCE:
THE NED
The new-look Ned – named after the orginal building’s
architect Sir Edward ‘Ned’ Lutyens – has been open
for a year. How has it fared?

Mark Bruce, main board
director, EPR Architects
How did this project come about?
Almost 100 years ago, Midland Bank
approached celebrated architect
Sir Edwin Lutyens (known to his
friends as ‘Ned’) to design their new
headquarters in the City of London.
The end result – built between
1921 and 1939 and occupying the
corner plot between Poultry and
Princes Street – was an architectural
masterpiece. After passing through
a number of hands, the building
was eventually sold to an investor
and EPR Architects invited to help
convert it into a unique hospitality
offering. So began the complex
process of planning permissions and
legal approvals, added to the design
challenge of incorporating all the
operational needs of a large hotel into
a former bank within the constraints
of its listed status.

What were the main challenges?
How did you overcome them?
One of the main challenges facing
us was the retention and integration
of the Grade-1 listed architectural
heritage with the requirements of
a highly serviced modern hotel.

Part of the solution involved the
sustainable reuse of the existing
building and the retention of a high
percentage of the original fabric.
Key areas, such as the magnificent
ground-floor Banking Hall and
the low headroom vaults in the
basements, needed particular care in
developing architectural and servicing
solutions with minimal impact on
the design concepts and the existing
retained fabric.

‘The client brief was not to
attempt to restore back to new
but to celebrate and retain the
natural ageing process of a
wellmaintained building’
The scale and grandeur of the
Banking Hall effectively presented
a spatial barrier between basement
floors and the extensive facilities
above ground level. The insertion
of a new lift core not only enabled
efficient connection to all the facilities
on The Ned’s 11 floors, but also
allowed the team to utilise the existing
redundant lift shafts as main service
routes connecting the bedrooms,
banqueting facilities and rooftop bars
to the basement plant rooms without
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having an impact on the groundfloor Banking Hall. Services to the
Banking Hall itself were provided
from the basements below and
utilised the existing counters and new
joinery elements to retain the feel of
the original hall.
The basement levels originally
housed plant rooms on the lowest level
and bullion vaults on the upper two
basement levels. The vaults by their
very nature consisted of extremely
thick, heavily reinforced concrete
walls, floors and ceilings and this,
combined with the limited headroom
associated with vaults, gave rise to
differing architectural and services
challenges and solutions from those of
the levels above ground. The net result
of these factors is the creation of many
incredibly inviting and intimate spaces
for relaxation and leisure. The lowest
basement with generous headroom, by
contrast, was the ideal location for the
gymnasium and studios.
The conversion to bedrooms of
the fourth floor original panelled
director’s offices required a
particularly sensitive approach
to minimise any interventions
affecting the rich architectural
heritage of the rooms. In many cases,
this required the introduction of
freestanding joinery pieces to allow
for the provision of services. In some
locations, freestanding bathroom pods
were introduced. As is the case for
the rest of the hotel, the client brief
was not to attempt to restore back
to new but to celebrate and retain
the natural ageing process of a wellmaintained building.
The end result is a sensitive
refurbishment with the extensive
Banking Hall transformed into a
lobby, reception and main dining
area; the three basements (including
the original vaults) converted into
a bar, spa and gym; former offices
transformed into bedrooms with the
adjoining secretaries’ offices converted
into ensuite bathrooms; and the
bank’s domes and rooftops lending
space for a restaurant and bars.
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City view – the
Ned’s rooftop

How has the building performed in
use (good and bad)?
Across the building, new highperformance, modern mechanical,
electrical and plumbing installation
has been fitted, upgrading facilities
for today’s user and improving
the overall guest experience.
Meeting and gathering spaces for
people that work in the city have
been created at all levels; from
socialising, dining and wellbeing
to flexible working environments;
recognising the changing needs of the
building’s clientele.
One of the resulting challenges
of the building’s rebirth is in and
around the delivery area. As the
hotel is not within a purpose-built
setting, the team have worked hard
to define a functional service bay to
the rear of the building. With access
and space tight due to the sheer scale
of the hotel and its functions, the
operations team make an extra effort
to manage all incoming deliveries and

outgoing collections with military
precision to ensure the smooth
running of the hotel.

What have you learned from it, to
take on to other projects?
The challenges set by the client’s
design brief, alongside the
complexities laid out by the unique
and historic nature of the former
bank building, called for a truly
collaborative and creative approach
from all stakeholders, designers
and contractors.
It has been our pleasure and privilege
to work as a key part of this process
in our role as lead designer and coordinator, within a team working at the
height of its professional ability:
• We’ve been able to experience
first-hand how the hotel’s client
and operator have defined
and refined their vision for the
hospitably offering.
• We’ve collaborated closely with
Soho House interior designers to

fully restore the character of this
grand building, celebrating and
transforming it into a charming
and characterful series of social and
hospitality spaces.
• We’ve worked tirelessly and
passionately with the structural and
services teams to consider and weave
an efficient, functional, fully modern
system within the historic fabric of a
Grade I-listed architectural wonder –
breathing in new life and ushering in
a new era in the building’s history.
This was a one-off project bringing
together two world-class hospitality
leaders in Soho House & Co and the
Sydell Group in a unique location,
perhaps never to be repeated at such
scale, or with the same ambition and
opportunity to redefine and reset
people’s expectations of hotel and
hospitality design. These experiences
have continued to drive and inform
our design and delivery approaches
and fire our passion for unique and
transformative hospitality projects.
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The main ground
floor space

Gareth Banner, managing director,
The Ned and Stuart Adolph, Sydell
Group, vice president, development
How happy are you with the hotel?
We are immensely proud of The
Ned; its design and all the people
that have made it such a success in
this, its first year. Testament to the
design is the fact it picked up four
major recognitions at the AHEAD
Awards which included winning Best
European Hotel. For us, there is no
greater satisfaction than seeing guests
arrive for the first time and witnessing
their surprise and delight at the
splendour of the building. We have
many regular customers and members
who have been extremely generous in
their feedback and loyalty to us. We
do not take this for granted and as
a leadership team, work hard to stay
relevant and refine our offering.

How successful has the project been?
In truth, it has exceeded all
our hopes in so many ways. We
are especially pleased with the
performance of the ground-floor

bars and restaurants as well as
membership for Ned’s Club. We
feel there is a real sense of occasion,
variety of choice and experiences,
such as our live band performances
on the central stage. It has really
hit a chord with our clients, both
from the City and further afield.
The demand for private events and
dining spaces has also surpassed
expectation, with occupancy of the
bedrooms exceeding target revenues
much quicker than anticipated.

How has the design helped in
achieving your goals?
Design has been a major factor in The
Ned’s success. The transformation
from bank to hotel has been very
sympathetic, still retaining many of
the original period features. There
is a narrative that celebrates and
enhances its character – this being a
key draw for those who come to visit
us. Although the original features
were conceived in a different time and
for a different purpose, this makes it
all the more extraordinary for them
to lend themselves so successfully to
a modern hotel.

The way in which the layout and
location of key spaces makes best
use of the original building also plays
a large part in the success of each
of the facilities. The reinvention of
the roof as Ned’s Club Upstairs and
the creation of a bar in the original
safety deposit vault brings a different
perspective to our members and
guests. Creating outdoor space on the
roof was an enormous undertaking,
but has meant that visitors can
enjoy panoramic views of the City
and many historical landmarks
to the west, something not often
found in London.
The re-purposing of the further
bank vaults into spa and gym
facilities also complements the
other amenities, that go hand-inhand to create a venue in a part of
London that had not previously
been regarded as a weekend or
leisure destination.
We couldn’t be more proud of
how the final hotel has turned
out. The design has reinvented a
significant building by creating a truly
atmospheric and characterful hotel,
for all to enjoy and experience.

