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Hotel Mono
Singapore’s traditional shophouses 
transform into a minimalist’s dream

The Ned
Soho House and Sydell Group breathe new life

into Lutyens’ Midland Bank masterpiece

The Oberoi Beach Resort
Piero Lissoni works his magic in
the coastal wetlands of Ajman





The former HQ of Midland Bank in London stands as 
testament to a time when banks expressed their strength 
and stability through bricks and mortar, not stress tests or 

balance sheets. The glass and steel towers that jostle for position in 
the Square Mile today may stand taller but they feel somehow more 
transient than the stone edifices erected here in the latter years of 
the 19th century, and the early years of the 20th. 

Designed by Sir Edwin Lutyens (who signed off his drawings with 
his nickname ‘Ned’) and John Alfred Gotch in 1924, the building 
sits in the heart of the City, at the crossroads of Poultry and Princes 
Street, opposite the Bank of England.  

It is a building that every major hotel group in the world, not to 
mention many of London’s property developers, have run the rule 
over at some point over the past ten years. 

As finance moved online and offshore, its huge banking hall and 
safe-as-houses vault became redundant. HSBC (as Midland had 
become) vacated the premises in 2006 to make way for a Russian 
tycoon. Over the next few years, it reputedly changed hands from 
oligarch to oligarch (one, I was once told, bought this trophy asset 
as an engagement present for his trophy-wife-to-be), until the 

Sir Edwin Lutyens’ Midland Bank HQ in the heart of the Square 
Mile has been revitalised as a hotel and members club in a joint 

venture between Soho House and Sydell Group. 
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financial crisis of 2008 engulfed the building in its tsunami of debt 
default. The building lay empty from 2009, as numerous attempts to 
refurbish it as a hotel or luxury apartments fell flat. No-one, it seems, 
could make the numbers stack up. 

Even Nick Jones, by many measures one of the capital’s most 
successful hospitality operators, felt it too large for a Soho House 
when he first toured the building. But nonetheless he fell in love with 
it, as had many others before him.  

It was Ron Burkle, the billionaire investor who took a majority 
stake in Soho House Group in 2012, who suggested Jones consider 
partnering with Andrew Zobler – erstwhile developer of Nomad in 
New York, Freehand in Miami and The Line Hotel in LA.

All of which brings us to the here, the now and of course, The Ned, 
the new nomenclature for this hotel, members club and restaurant 
space, recently relaunched through a joint venture between Sydell 
Group and Soho House Group.

It’s appropriate, given the hands-across-the-sea nature of this 
special relationship, that the cue for the interior design was ‘the faded 
glamour of a 1930s transatlantic ocean liner.’  

The space now accommodates – deep breath – nine restaurants, 
252 bedrooms, a range of men’s and women’s grooming services and 
‘Ned’s Club’ – a social and fitness club, where members have access 
to a rooftop pool, gym, spa, and late night lounge bar.

The design was handled by a dedicated team including members 
of The Ned’s in-house studio Adam Greco, Alice Lund and Rebecca 
King; Sydell Group’s Stuart Adolph and Rachel Carr; and London-
based EPR Architects. Together they have channelled the glamour 
of the building, and embraced its eccentric spaces: “We trawled the 
bank’s archives to find out what the building looked like in its 1930s 
heyday,” says Greco. “We were inspired by the great ships of that era, 
including the Normandie, as well as by the Orient Express.”

The building’s Grade I-listed status provided significant challenges, 
particularly when it came to the ground floor. “When Lutyens 
designed the bank he installed 92 green verdite marble columns and 
hundreds of walnut panelled counters for the bank tellers,” Lund 
says. “The whole lot was protected by the listing, and we had to work 
out how to fit seven restaurants and bars into the space.” 

The key to unlocking the building’s potential was the clever 
repurposing of the original bank counters to provide a natural 
separation of the restaurants on the ground floor. 

These include a Cecconi’s – sister restaurant to the Cecconi’s in 
Mayfair, Berlin, Istanbul, Miami Beach and West Hollywood, serving 
modern Italian dishes. Cafe Sou is a Parisian-inspired café, created in 
partnership with Rachel Khoo serving classic French quiches, salads 
and patisserie. Zobler’s, named for Sydell Group’s founder, is a New 
York-style deli. The largest restaurant, Millie’s Lounge, is a British 

Above: The ground floor of the original Midland Bank HQ hosts eight restaurants, including Millie’s Lounge, naturally separated by 92 green verdite columns
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brasserie open 24 hours-a-day. Malibu Kitchen offers a healthy menu 
of superfood salads, flatbreads, juices and smoothies inspired by Soho 
House’s new Californian outpost Little Beach House. Kaia, opened in 
collaboration with Instagram influencer Clerkenwell Boy is a modern 
Asia-Pacific restaurant specialising in ‘poke’ bowl food. Only one of 
the restaurants on the ground floor, the Anglo-American steakhouse 
Lutyens Grill is restricted to members and hotel guests. Finally, the 
bank’s original circular reception desk has been topped to provide 
a central focal point and a stage for entertainment, alongside the 
Nickel Bar. On the opening night – described by one attendee as ‘the 
launch party of the decade’ – the likes of Gary Barlow, Tinie Tempah 
and Gareth Malone of The Choir performed here (the latter leading 
the thousand strong audience in a singalong of Hey Jude). On more 
sedate occasions a piano player is in residence.   

The designers have deployed a light touch to create spaces that 
feel timeless. Much of what you see is original, and it’s hard to tell 
that which is not: “Many of the timber pieces, including the desks 
and cabinets, were inspired by furniture from the original building,” 
says Lund. 

The repurposing of original bank spaces in the basement is 
particularly ingenious. The gold bullion store is now a 20m swimming 
pool, clad in marble. The vault bar, with its two metre thick door – 

recreated by James Bond set designers for Goldfinger – is entombed 
in 3,800 of the bank’s original stainless steel safety deposit boxes. 
Further on into the bowels of the building, the bar’s walls are lined 
with a curated art collection made up of 100 artworks. 93 are by 
women, seven by men, in a symbolic inversion of the male-to-female 
ratio of FTSE 100 CEOs. 

Furniture here is a mix of vintage and new pieces, including bar 
stools by UHS and RH Contract. Even the staff uniforms have 
been given careful consideration, designed and manufactured by 
Fashionizer to echo the elegance of the property.

Beauty and grooming spaces are also housed in the basement, 
bringing together a range of men’s and women’s services. There is a 
public offering – Barber & Parlour – as well as a members and hotel 
guests only Ned’s Club Relax. Barber & Parlour comprises Cheeky’s 
nail bar, a Cowshed spa, a Miguel Perez hairdressing salon, Ned’s 
Barbershop and The Powder Room make-up parlour.  

On the upper floors, meanwhile, the 252 bedrooms are designed to 
represent the hierarchy of a 1930s bank. “We designed three hotels 
in one,” explains Greco. “A ‘small’ room reflects the sort of place a 
mail clerk might live and has a cosy feel and floral wallpaper. The 
‘medium’ rooms are flashier, with matching art-deco furniture and 
pieces like a marble-topped table that we imagined might have been 

Above: Guestrooms feature fabrics from Designers Guild, various lighting by Chelsom, and bathroom fittings by Lefroy Brooks and Thomas Crapper
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EXPRESS CHECKOUT: 252 guestrooms  |  9 restaurants  |  15 bars  |  6 meeting rooms plus private events spaces  |  Rooftop swimming pool; spa; barbershop; 
hairdressing salon; make-up parlour  |  www.thened.com
Owner / Operator: Soho House Group and Sydell Group  |  Architecture: EPR Architects  |  Interior Design: In-house

Above: The bank’s original gold bullion vault now houses a 20m swimming pool surrounded by green verdite columns that are a signature feature of the building

purchased with a junior banker’s first bonus. The ‘large rooms’ would 
be occupied by a director and are furnished with opulent pieces like 
a grand four-poster bed and rich fabrics.”

The team spent months creating bespoke wallpaper for the 
bedrooms. “Adam and I went to Anstey Wallpaper Company in 
Loughborough to design three separate schemes for the small rooms,’ 
says Lund. “Over 100-years-old, it’s one of the few companies 
that engraves and prints wallpaper, and we studied swatches and 
colourways from the period.” Elsewhere hand-painted scenic 
wallpapers from Degournay have been used to create a mural that 
envelopes the walls of the reception spaces on two levels.

The sixth floor, which houses the main function rooms, has 
changed least. “The Tapestry Room is cloaked in a huge tapestry, 
which was the largest in England when it was installed in 1932, 
and features coats of arms from 120 UK cities and towns,” says 
Greco. “We also restored an enormous 18th-century chandelier from 
Devonshire House on Piccadilly to light The Saloon.” 

The team behind The Ned are at pains to point out that this is 

not another Soho House. The entirety of the ground floor (with the 
exception of steak restaurant Lutyens Grill) and most of the basement 
is accessible to the public. The membership scheme for the private 
areas (comprising the rooftop, vault bar, spa and gym) is separate to 
that of Soho House, with a considerably shorter waiting list. 

The scope of the project is hard to take in, even once you’re inside 
the building. As with an ocean liner, if you lose sight of the horizon, 
it can be hard to get your bearings. The numbers printed on the 
back page of the opening night menu give an idea of its sheer scale. 
2,523 ‘Nedgronis’ were expected to be served. The surface area of 
the project is 320,000ft2. And £2.2m was spent by Lutyens on the 
original building (£100m in today’s money). Looking at those eight 
restaurants spread across the 3,000ft2 ground floor, one is tempted 
to wonder if they might have bitten off more than they can chew. But 
certainly on Sleeper’s return visit a few weeks after the opening party, 
every one of those restaurants was packed with diners. If anyone can 
make the daunting numbers of The Ned stack up, it’s Soho House 
and Sydell Group. 
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